Example: Assessment Findings Detail
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Curve 1l Curve 2 Curve 3
Technology &
Tools { O ]
Accomplishments Gaps Next Steps
v' Completed more than 50%, but * Have not deployed RPM (but have O Execute plan to begin providing pulse

less than 100%, of the criteria
for curve 2

v Telehealth platform is EHR
integrated and HIPAA compliant

v" Enabled video telehealth

v' Have begun to deploy patient
devices and data plans on
request

plans to do so)

More than 50% of visits are
telephonic vs video

Not integrating specialists into
telehealth yet

Barriers

Do not have funds to pay for smart
phone devices for all patients to
enable 100% video visit
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Q

Q

oximeters to home bound patients

Move at least 75% of telehealth patient
visits to video by September 30, 2020

Begin to explore how to integrate
specialists via provider-to-provider
consults
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