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RPM Program Planning
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● Determining the overarching goal(s) and priority 
population(s) is an important first step to planning 
your RPM program

● SMART (specific, measurable, achievable, relevant, 
and time-bound) objectives and measures should be 
developed to guide and evaluate program progress 
and success

● A project charter and work plan are great tools to 
define program scope, stakeholder responsibilities, 
and provide a roadmap for the program



Aims:
1. Expand our current RPM program to sites A and B with a 

goal of 350 patients enrolled in the program by EOY 2023
2. By December 2023, fill 90% our telehealth appointment slots
Process Measures:
• # of calls made for Telehealth visits
• # of calls to patients with HTN for SMBP enrollment
• # of telehealth appointments scheduled

Outcome Measures:
• # of telehealth appointments kept
• # of patients enrolled and set up for SMBP program
• # of patients in the SMBP cohort who had their blood 

pressure within range at the EOY

Aims and Measures - Sample 1



Aims:
1. Optimize patient utilization of telehealth and add at least one 

additional telehealth modality by the end of the grant period
2. Improve provider perception through education and care 

integration
Process Measures:
• Enroll 50 patients in the existing RPM BP Program
• Implement two staff surveys, one at the beginning and 

another at the end, to 20 staff to assess knowledge and 
optimization opportunities

Outcome Measures:
• Reduce blood pressure measures for RPM enrolled patients 

by X% overall
• Improve staff experience with telehealth by Y%

Aims and Measures - Sample 2



Care Team Designs
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● It’s important to align your RPM approach to your 
practice environment and staffing capacity

● Common responsibilities fall under these general roles: 
program manager, outreach coordinator & trainer, and 
clinical champion. Many of these roles can also be 
shared and modified based on the unique needs of your 
healthcare facility

● A successful RPM Care Team clearly defines the 
responsibilities of each member and ensures everyone 
is practicing at the top of their license







Visit Process Maps
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● A critical piece to program success is developing, 
testing, and implementing effective RPM workflows

● Rapid cycle testing is encouraged to refine RPM 
workflows so they are aligned with your aims and can be 
adapted to changing practice environments 

● Depending on the care team composition and where 
your program is situated, the responsibilities associated 
with each step of a workflow will vary







On final note…
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This content was informed through a series of work 
groups with FQHCs in the Massachusetts FQHC 
Telehealth Consortium and their team-based endeavors 
to deliver equity-driven, patient-centered care. 


